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The University of Houston strives to provide you with the most effective resource materials to ensure that 

your HUB Subcontracting Plan (HSP) is compliant. 

First, determine what HSP option will best fit the commodity, project and/or service requirements. Below 

are the four (4) HSP options outlined within the HSP. 

OPTION 1- 100% HUB Participation 
 

OPTION 2- The respondent WILL MEET the HUB subcontracting goals as identified in the Agency 

Special Instructions or within the solicitation document. 

 

OPTION 3- The respondent WILL NOT meet the HUB subcontracting goals as identified in the 

Agency Special Instructions or within the solicitation document. 

 

OPTION 4- Self Perform- The respondent will NOT be subcontracting any portion of the contract and 

will utilize its own resources in completing the project. 

 

Frequently asked Questions: 
 

Q: I’m a certified HUB. Do I have to complete this form? 

A: Yes 

 
Q: As a certified HUB who is a prime, what is the percentage of work I must perform in order 

for the University to receive 100% HUB credit? 

A: In accordance with Texas Administrative Code 20.16, when a prime contractor is a HUB, it must 

perform at least 25% of the total value of the contract with its own or leased employees in order 

for the agency to receive 100% HUB credit for the entire contract. 

 

 

 

 

 
The following pages will provide you with examples of the various Options 
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OPTION 1- 100% HUB PARTICIPATION Complete the Respondent and Requisition Information. The 

requisition number can be found on the cover page of the solicitation document. 

 

 

1. Enter your company’s name and enter the requisition number at the top of the document. 

Select YES, I will be subcontracting portions of the contract. 

 

 

 

 

 

 

 

 

 

 

 

 

2. List all portions of the work you will subcontract, and indicate the percentage of the contract 

you expect to award to Texas certified HUB vendors. 

Drywall 

Removal 

12% 

4% 
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3. Select YES to using ONLY Texas certified HUBs to perform ALL the subcontracting 

opportunities. 

4. Enter your company’s name and the requisition number at the top of the document. Sign, 

print your name, and date the Affirmation Section. Please make sure the individual signing 

the document has signature authority. 

 

 
5. Enter your company’s name and enter the requisition number at the top of the document. 

Complete Attachment A for each subcontracting opportunity listed in Section 2b above. 
 

1 Drywall 

ABC Company 12345678 1200 12 
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OPTION 2- The respondent WILL MEET the HUB subcontracting goals as identified in 

the Agency Special Instructions or within the solicitation document. 

 

1. Complete the Respondent and Requisition Information. The requisition number can be found on 

the cover page of the solicitation document. 

 

 

2. Enter your company’s name and the requisition number at the top of the document. Select YES, I 

will be subcontracting portions of the contract. 

 

 

 

 

 

 

 

 

 

 

 

 

3. List all portions of the work you will subcontract, and indicate the percentage of the contract you 

expect to award to Texas certified HUB vendors. 

Drywall 

Removal 

12% 

4% 
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4. Select NO to using ONLY Texas certified HUBs to perform ALL the subcontracting 

opportunities 

5. Select YES to affirming that the respondent will meet or exceed the HUB subcontracting 

goal. 

 

 
6. Enter your company’s name and the requisition number at the top of the document. Sign, print 

your name, and date the Affirmation Section. Please make sure the individual signing the 

document has signature authority. 

7. Enter your company’s name and the requisition number at the top of the document. Complete 

Attachment A for each subcontracting opportunity listed in Section 2b 
 

1 Drywall 

ABC Company 12345678 1200 12 
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OPTION 3- The respondent WILL NOT meet the HUB subcontracting goals as identified in 

the Agency Special Instructions or within the solicitation document. 

 

1. Complete the Respondent and Requisition Information. The requisition number can be found on 

cover page of the solicitation document. 

 

 

2. Enter your company’s name and the requisition number at the top of the document. Select YES, I 

will be subcontracting portions of the contract 

 

 

 

 

 

 

 

 

 

 

 

 

3. List all portions of the work you will subcontract, and indicate the percentage of the contract you 

expect to award to Texas certified HUB vendors. 

Drywall 

Removal 

12% 

4% 
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4. Select NO to using ONLY Texas certified HUBs to perform ALL the subcontracting 

opportunities. 

5. Select NO to affirming that the respondent will not meet or exceed the HUB 

subcontracting goal. 

 

 
6. Enter your company’s name and the requisition number at the top of the document. Sign, print 

your name, and date the Affirmation Section. Please make sure the individual signing the 

document has signature authority. 

7. Enter your company’s name and the requisition number at the top of the document. Complete 

Attachment B for each subcontracting opportunity listed in Section 2b. 
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8. Notification of Subcontracting Opportunities- You must notify three (3) Texas Certified HUBS 

AND (2) Minority or Women trade organizations or development centers about the 

subcontracting opportunities you identified in Section B-1. Notice guidelines are as followed: 
 

Sent seven (7) working days** 

Must be in writing 

Scope of work 

Venue to review plans & specifications 

Bonding/Insurance requirements stated 

required qualifications 

Identify a contact person 

 

**Seven working days prior to the submission of the response. Working days are considered a normal business day of a 

state agency, not including weekends, federal or state holidays or days the agency is declared closed by executive order. 

The initial day notice is sent is considered day zero and does not count as one of the seven (7) working days. 

 
Supporting written documentation, such as certified letters, faxes and emails, should be 

retained and provided as back up within the response submittal. Logged telephone 

conversations are not considered proper notice or proper documentation. 

1 Drywall 
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123 HUB 

XYZ HUB 

ABC HUB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
123456 1/12/15 

123456 1/12/15 

123456 1/12/15 

 

 

 

 

9. Enter your company’s name and the requisition number at the top of the document. Enter the 

number and description of the subcontracting opportunities and provide the list of 

subcontractors who will be performing the work. 

1/12/15 

1/12/15 

Organization 2 

Organization 1 



HOW TO COMPLETE A HUB SUBCONTRACTING PLAN 

Page 10 of 12 

 

 

 

 
 

10. If any of the subcontractors you have selected to perform are NOT HUBs, provide written 

justifications for your selection process, in the space below. 

 

1 Drywall 

2400 12% West Drywall 

Timely and adequate notice was sent to HUB entities, minority, women and veteran trade 

organizations. We received no responses. 
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OPTION 4- Self Perform- The respondent will NOT be subcontracting any portion of the 

contract and will utilize its own resources to complete the project. 
 

1. Complete the Respondent and Requisition Information. The requisition number can be found on 

cover page of the solicitation document. 

 

 

2. Enter your company’s name and enter the requisition number at the top of the document. Select 

NO, I will not be subcontracting any portion of the contract. 

 

 

 

 

 

 

 

 

 

 

 

 

3. Please check the appropriate box. Yes- in the space below list the specific pages/sections 

within your response which explains how your company will self-perform. No- in the space 

below explain how your company will self-perform 
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4. Enter your company’s name and the requisition number at the top of the document. Sign, print 

your name, and date the Affirmation Section. Please make sure the individual executing the 

document has signature authority. 


