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Request: Surveillance Upgrade Project

Cost $45,000
Admin Fee $2700
Total $47,700

Description, Rationale and Alighment:

The upgrade will include:

Replacement of outdated cameras with high-resolution, wide-angle surveillance
units.

Installation of additional cameras to cover blind spots in testing areas.
Integration with existing security systems for centralized monitoring.

Professional installation and configuration.

This upgrade is essential to ensure the safety, security, and integrity of testing

environments for students with disabilities. Enhanced surveillance will allow SAC staff to

better monitor exam rooms, respond to incidents in real-time, and maintain a secure and
equitable testing experience for all students.

By improving the surveillance system, SAC will:

Provide a safer and more supportive environment for students with disabilities.
Reduce incidents of academic dishonesty and disruptions during exams.

Increase student confidence in the integrity and fairness of their testing
accommodations.

Support retention by ensuring students feel secure and respected in their academic
journey.

Enhancing student success and retention through improved testing
accommodations.

Promoting inclusive excellence by ensuring students with disabilities have access
to secure, well-monitored testing environments.

Supporting operational effectiveness through modernized infrastructure that meets
current accessibility and security standards.




